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‘Our vision is to offer an environment which provides the best start in life for children and their families which is safe, fun and stimulating.
We want to inspire children to embrace their individuality to grow into well rounded, confident individuals, ready and prepared to succeed at school and in their future’.

       
21st May 2025
	        
Welcome to Wilstead Pre-School,

The following letter explains some changes we have been required to make to our session times & also our current fee structure & how the government funding can be used.

Following on from the new guidance from the DFE on how the early entitlement offer (funding) can be delivered, we have needed to make some changes to the hours of pre-school sessions in September. The sessions will now be 3 hours long instead of 2 ½ hours, a morning session will now be 9.15am -12.15pm & an afternoon session 12.15pm – 3.15pm, the afternoon session will include lunchtime, the children will eat their packed lunch brought from home between 12.15pm & 12.45pm. 
Due to the changes by the DFE, we were asked to take away any ‘artificial’ breaks within the pre-school day, our lunch club was classed as an artificial break, so we have been forced to implement these changes to our session hours. 

Our hourly rate for pre-school core hours (9.15am – 3.15pm) will increase as follows:
£8.50 per hour under 3’s and £6.50 per hour over 3’s.
This will only affect the children who attend pre-school for more hours than their funding entitlement.
e.g. If your 3-year-old child is entitled to 15 hours funding and attends 18 hours per week a charge of 
3 x £6.50 = £19.50 per week will be invoiced.

Please note: Funded hours can only be used during pre-school’s core hours, 9.15am – 3.15pm, breakfast and afterschool clubs are pre bookable chargeable extras.  

We are a not-for-profit charity run pre-school, we have always aimed to cover our outgoings each month and put a small amount in our reserve account in case of emergencies, such as building repairs.





Our main source of income comes from the fee’s parents/carers pay for non-funded hours, breakfast/afterschool clubs & the government funding which we claim for every term.
For some time now, this income has only been able to cover the cost of staffing and essential outgoings, leaving us in a precarious position financially. We’ve had to cut back on purchases and have had to rely 
on fundraising events to help support our setting on a day-to-day basis & purchase any new toys/equipment needed. 

You may have seen lots of coverage recently regarding ‘free childcare,’ what this means to the Early years sector versus families using the funding.  The early years sector is at crisis point financially, with many settings closing due to being unable to sustain the financial shortfalls.

Please find below a link to the Early Years Alliance page which has a great explanation about current difficulties the sector is facing.

www.eyalliance.org.uk/problem-free-childcare-interactive-explainer-parents-and-carers


In 2024 this led us to introduce a new charge called ‘Education, health & wellbeing charge’ to help secure the future of our preschool.
This charge is used to provide snacks for your child, suncream, various sundries including wet wipes, nappy sacks plus extra activities such as cooking, caring for our pets, the upkeep of our allotment, Mothers/Father’s Day activities, entertainers and parties etc. This is a voluntary charge & the uptake of this payment will be reviewed termly, the alternative could be for parents/carers to supply their own consumables covered by this charge & events like Mother’s Day etc become chargeable ticketed events.

Education, health and wellbeing voluntary charge:

Preschool Funded AM session (9.15am – 12.15pm)		£1.50
Preschool Funded PM session (12.15pm – 3.15pm)		£1.50
Preschool funded all day. (9.15am – 3.15pm)		£3.00


We appreciate that this will be another outgoing for families at an already financially challenging time, but we hope that our explanation to why this is happening will help you understand why this has become necessary.


How Funded hours can be used 

15 or 30hrs funding can be used for our core pre-school hours only, 9.15am – 3.15pm. This will mean any additional hours used i.e. Breakfast & Afterschool clubs will be chargeable & an invoice raised. 

Please be aware that parents/carers need to apply for 2 year, 15/30hrs funding and 3 year 30hrs funding it is not automatically given. For funding to start in September it must be applied for by 31st August, January must be applied for by 31st December & April must be applied by 31st March. Please visit the following website for information regarding funding.
www.childcarechoices.gov.uk	
15 hours for all 3-Year-old is automatically given to all children the term after they turn 3 years, if your child turns 3 years on 1st January the funding will not come into effect until after Easter so the Summer term. 

If you have any questions or queries, please speak to either myself or Louise who will be happy to help.


Regards

Nikki Herring
Finance Manager
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